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AcqDemo Pay Pool Analysis Tool (PAT)
User Guide

September 2023

The Microsoft Excel workbook called Pay Pool Analysis Tool 2023 contains nineteen visible
tabbed worksheets. The PAT was created for AcqDemo to analyze the results of the pay pool
process; it provides a view across multiple pay pools. AcqDemo Personnel Policy Boards may
use this tool to analyze aggregated pay pool results. Individual pay pool managers may benefit by
using the PAT to review results also as it offers an analysis that goes beyond the functions of the
Compensation Management Spreadsheet (CMS). This user guide details how to use the
functionalities of the PAT and describes the available reports. The nineteen tabbed worksheets are
described in this document in the order in which they appear along the bottom of the workbook.



Table of Contents

Table Of Changes...cc ittt ii e ittt ettt reseasasesasensesassnsnsesassnsnsesessnsasssansnsasnsansnsasssansnns 4
L] T =] =T =T TS 5

EN@DIE IMIACTOS ...ttt ettt ettt a et h et e st e 5

AO-INS IMIBNU BTttt sttt sttt sttt sttt et st be et e b e et s e be et s b e b et et e b e s et e b e b e et st ebeneat et ebenenertene 5
INStructions WOrKShEet. ......c.cuiuiinieiiii e s e e 8

1] oo ] ot TSRS 9
Data WOrKSREEL ......cuieieiieiiii st ra e et e e e s s a e e 11

Wil CArT COUMINS ...ttt ettt sttt b et et b et b e et et et e ae et e b ebe et et ebeneneas 11

REMOVE NAME QNG ID.....ceiiiiiieiiieeeie ettt sttt et b et bt et e st et et et e b et ebe b e st et eat e b et ebentebe st enebeneesentnnans 12
Statistics WOIKSNHEEL. ......cuiuiiiiiiiiiiiii ettt s e s s e s s e e sas s sassnsassnsasansasans 14

NEW FIltEred Data OptiON....ccciceeieeeieieeieete et e este et stesee et e e ste e ste s e se s esessesessesessassesessesesesessensesansesessesasasassansasans 15
Rating Statistics WOIKSREEt.........c.iueiiiiiiiiii it i rre e et s re e s s seneasesessnsasasassasasnsansasannses 17
Distributions by Group WOrksheet..........ccceiiiiiiiiiiiiiiiiiiiiiiiieieirtereeeatesesenensesessnsnsessssnsasssassasasnses 18
Distribution Charts by Group Worksheet........cccciieiiiiiiiiioiiiiiiiiiiiiiriteitreteeee s sesenensesessnsnsesassasnsnnes 20
Payout Statistics WOrkSheet........cvieiiiiiiiiiiiiiiii e iiire i eertereecerseseseasesessnsasesessnsasesassasnssansasnsnses 22
Payout Statistics by Group WOFKShEet. .......ccuiuiiiiiiiiiiiiiiiiiri it re et et e s seeeneasaseesnsnsesassnsnsnens 25
Payout Charts by Group WOIrKSHEEL .......cccieiiiiiiiiiiiiiireiieietteteeiereteteeeararesenearesessnensesassnsnssansasnsnsns 26
Payout Charts by Wildcard WOrkSheet........cccvuiiiiiiiiiiiiiiiiiis e ccrre e et s ee e s seeenea s seennsnsnsassnsnsnnes 28
FUNAing StatisticS WOrKShEet ........c.cieiniiiiiiiiiii i tire e ettt et seeeeearaseeenensasassnsnsesassasasnsansasnsnens 29
FUNAing ChartS WOrKSheet........cuvuieiiiiiiiiiiiiiiiiii st s e s s e e sa s s snnsasanansas 29
Net Draw Analysis WOrksheet .........cc.iuiiniiiiiiiiiiiiiii st s e s s s s s s s snsas 31
Net Draw Charts WOrKSREet........cuiuiiniiiiiiiiiiiiiii ettt s e s s e s s e s sa e sassnsassnsasassnsas 31
Enhanced FIEXibilities. .. ..c.vevenieieniiiii i e e 33
CP-B CountSWOrKSheet .....c.cuuininiiiiiiiiiiiiii e s s e e aes 34
Salary WOrKShEet ........ciuiiiiiiiiiiiiiiieiiicre e titteteeeeteteseeeneatesaesasesesassasesssansasasassnsasesassnsasasassnsnnnns 35
Rail REPOrt WOrKSREET. ... .iuieiiiiiiiiiiiiiiiiiie e it e i tre e et teseseasasesanensesessnsnsesassnsasssansasesnsensasasnsns 36
L1 ETa T T4 ol (] 130 T 14 1] 1 D PP 37



Table of Changes

Date of| Chapter(s)/ .
Change| Section(s) e R s
Fall Data Worksheet A new column (C) has been added to display the | Used for easier matching to
2023 new column EDIPI various other data bases
Fall Rails Report Added table and chart for the Rating of Record N/A
2023 Worksheet Distribution
Fall Rails Report Colored table headings now follow change Follows the pattern of other
2023 Worksheet from yellow to orange when Data tab has tabs that allow for viewing
been filtered. statistics for filtered records
Fall Aggregate Report | Adjusted the Aggregate Report to include the
2023 new Rating of Record information added to N/A
the Rails Report Tab




Getting Started

The PAT spreadsheet is distributed using the Pay Pool Notices module of CAS2Net located at
https.://cas2net.army.mil. The spreadsheet initially comes “empty” and must be populated with
data by importing one or more export files from CMS spreadsheets or files downloaded from
CAS2Net Offline Interface then select Download PAT or CAS2Net Reports to select a previous
fiscal year then Download PAT File(s).

Enable Macros

The macros must be enabled each time you open the spreadsheet in order for the functions to
operate correctly. When opening the spreadsheet, you will likely receive a Security Warning
Select “Enable Content” to enable the macros. It is possible that you may be asked this twice.
Click “Enable Content” in all cases.

File Home Insert Page Layout Formulas Data Review View Developer Help
@ SECURITY WARNING Some active content has been disabled. Click for more details. Enable Content
M10 M Jr

A B o] D E G H
1
2 Pay Pool Analysis Tool (PAT)
3 2022v1
For Cfficial Use Only
5 Personal Data - Privacy Act of 1974
o
This tool combines one or more export files from the Compensation IManagement Spreadsheet (CMS) and provides analysis of the pay pool(s) results

7 including OCS, RoR, CRI, CA and funding.
9 How to use this spreadsheet:
10 Import one or mare export files from Compensation Management Spreadsheet (CMS)
11 Table of Contents
12 Data Pay Pool Data from CMS
13 Statistics " Average OCS, Delta OCS and Modal RoR by Rating Official, Sub-panel Mgr, Pay Pool, and Wildcard
14 Rating Statistics Average OCS, Delta OCS and Modal RoR by Career Path and Band
ic Distributions by Group * Zone Distributions and RoR by Number and Percent for various groups

Add-Ins Menu Bar

The PAT has a custom tool bar that appears at the top of each worksheet. Click on the “Add-ins”
tab on the menu to view the options for displaying, organizing, and printing data.

— o —
\zl = = Pay Pool Analysis Tool 2013 v1.0_Security.xls [Compatibility Mode] - Microsoft Excel
m Home Insert Page Layout Formulas Data Review Vi @ bbat
ﬂjlmnm f',“:Hide {,J‘ﬂ;Unhide %Unhide All é: Hide ét Unhide ]IE Unhide All & Clear AllFIErs 7§ Sort @ MainMenu W Wildcard Stats 3% Customize [3 Output Charts [J Generate Aggregate Report

Custom Toolbars



https://acqdemoii.army.mil/

Import — Import data using this button or the “Import” link on the Instructions worksheet.

Hide Column — Users may hide columns from view by selecting any cell in the columns to be
hidden and then clicking on this button. Single columns are selected by clicking on any cell in the
column. Multiple columns are selected by holdingdown the <Ctrl> key while clicking on any cells
in the columns, or a range of columns is selected by clicking and dragging across any row of cells
in the range of columns. The first two columns (A and B) cannot be hidden by this method.

Unhide Column — Clicking this button will unhide columns you have just hidden as long as you
have not moved the cursor. You can also unhide a specific column or range of columns by
selecting cells in the columns on either side of the hidden column or range of columns, and then
clicking this button.

Unhide All Columns — This button restores to view all hidden columns.

Hide Row — The user may hide rows from view by selecting any cell in the row or rows to be
hidden and then clicking on this button. A single row is selected by clicking on any cell in the
row. Multiple rows are selected by holding down the <Ctr]>key while clicking on any cells in the
rows. A range of rows is selected by clicking and dragging up or down any column of cells.

Unhide Row — Clicking this button will unhide rows you have just hidden as long as you have not
moved the cursor. You can also unhide a specific row or range of rows by highlighting cells in
the rows on either side of the hidden rows or range of rows, and then clicking this button.

Unhide All Rows — This button restores to view all hidden rows.

Clear All Filters — This button clears all filters you have set, including filters on worksheets other
than the one you are currently on. You cannotimportdata into the workbook with filters set. When
you click the “Import” link on the Instructions worksheet, all filters are automatically cleared.

Sort— Allows the userto sortthe rows in the worksheetby any combination of up to three columns.
Sorts may be in either ascending or descending order. The sorts are specified using the standard
Excel sort function.

Main Menu — This takes you to the Instructions worksheet with quick links to the worksheets.
Wildcard Stats — A window appears allowing you to select the Wildcard columns to be used in
statistical reports. The Wildcard values are pulled from the Data worksheet columns title cells

with dark green background. Note: Wildcard titles can be changed to meaningful titles.

Customize — You canreorder and renamepay pools with this button. You can also move Wildcard
values into desired order.

Output Charts — Brings up a user form that allows output of any/all chart into Excel or
PowerPoint format. Charts are exported as images only.



Generate Aggregate Report - Pay pools provide summary feedback to the workforce. This
button generates a report that displays aggregate data for rail zones, OCS, delta OCS, salary
increases and awards as well as rating of record distributions.



Instructions Worksheet

The Instructions worksheet (shown below) is the first sheet in the PAT. It provides a brief
description of the spreadsheet, its purpose, and contents. The Import function to upload the data
to be analyzed is initiated on this sheet. The Table of Contents lists the worksheets that are
available to aid in your analysis. Youmay navigate to each worksheet by clicking on the name
in the Table of Contents list or by using the tabs at the bottom of the workbook. New in 2022,
any tab with a ” at the end contains wildcard statistics or charts.

Pay Pool Analysis Tool (PAT)
2023 v

For Official Use Only / Personal Data - Privacy Act of 1974

This tool combines one or more export files from the Compensation Management Spreadsheet (CMS) and provides analysis of the pay pool(s)

How to use this spreadsheet:

results including OCS, RoR, CRI, CA and funding.

Import one or more export files from Compensation Management Spreadsheet (CMS)

Table of Contents

Data

Statistics *

Rating Statistics

Distributions by Group *
Distribution Charts by Group *
Payout Statistics

Payout Charts

Payout Stats by Group *

Payout Charts by Group
Payout Charts by Wildcard *

Funding Statistics
Funding Charts

Net Draw Analysis *
Net Draw Charts *
Enhanced Flexibilities *
CP-B Counts

Salary

Rail Report

Tabs with * include wildcard information

Pay Pool Data from CMS

Average OCS, Delta OCS and Modal RoR by Rating Official, Sub-panel Mar, Pay Pool, and Wildcard
Average OCS, Delta OCS and Modal RoR by Career Path and Band

Zone Distributions and RoR by Number and Percent for various groups

Distribution Charts by Pay Pool and Wildcard

Statistics on Salary Increase and Award (% and %) and Supv Diff by Pay Pool
Above Statistics in Chart Form

Statistics on Salary Increase and Award (5 and %) by various groups and wildcard
Above Statistics in Chart Form

Above Wildcard Statistics in Chart Form

Statistics on Funding Amounts Budgeted and Allocated by Pay Pool

Above Statistics in Chart Form

Summary of Net Draw Statistics by Career Path, Band, and Wildcard

Above Statistics in Chart Form

Time-Off, Proration, and Salary Split Usage by Career Path and Band Combinations
Counts by Career Path and Band Combinations

Average Salary by Career Path and Band Combinations

Report of Rail Zone and OCS Chart for Aggregate Report




Scroll down the Instructions worksheet and you’ll find status information for the data contained
in your workbook, including the last Wildcard analyzed and the names (and alias if assigned) of
the pay pools currently loaded into the PAT.

32
33 Last analyzed Wildcard:
34 Wildcard 1

- Pay Pools present in the PAT

36 Pay Pool Alias Name
ar

38 1001 ASAALT

39 1012 PEQ Awiation
40

The pay pool alias name is an option you may use if you are interested in giving your pay pools
more meaningful names. Go to the Add-ins menu bar and select the “Customize” button. Use
the “Rename” feature to assign an alias name.

-
Customize

{* Pay Pools i
Maove pay pools into the desired order

= originally: NEW (=

XYE

Provide a new name for the Pay Pool

| ABC|

Rename | Revert | Close |

Delete
Sort Close
Rename |

Import

The PAT initially comes “empty” and must be populated with data by importing one or more
export files from CMS spreadsheets or files downloaded from CAS2Net. You may import more
than one file at the same time. As a reminder, all files you want to import must be in the same
folder as the PAT.



Use the following steps to import data:

Open the PAT and enable the macros.

Ensure the CMS export files you want to import are in the same folder as the PAT.
Select the Import function on the Instructions worksheet or Add-Ins menu.

See the available files listed in the left-hand box in the Import window.

Double click on the file you want to import or use the double-right facing arrow. This
moves the file to the right-hand box for import. Repeat for each file you want to import.
Use the “Move up” and “Move down” buttons to reorder your selections. Order the pay
pool files here as you would like to see them displayed in the PAT worksheets.

7. Use the radio buttons under the second box to indicate if you want the imported data to
replace all existing data or if you want to append (add) the import file(s) to existing data.
NOTE: It is not possible to append the same pay pool if it’s data already exists in the
tool. You would need to delete the old data first or choose to replace.

Select the “Open” button to import the selected files to the PAT.

9. A pop-up box will appear letting you know the import was successful. Select “Yes” to
save the spreadsheet.

D AW =

.O\

*

-

Import @1

Select CWB Export Files: Arrange Display Order:

ppXYZ to Master 11 20 2014.cvs
»> Move Up
h Move Down

Note: Holding CTRL +Click selects multiple individual files. {Replace Al Existing: Append this filels] to
Holding SHIFT +Click selects multiple files in a range. i ;Dara with this file[slgg (“ Egizting Data (s)
Open Cancel |

Once you have selected the files, it will take the workbook up to several minutes (depending on
the size of your file(s)) to import the data and run the many macros required to generate
statistics, charts, and format it properly.

r -,
Save l sl J

Data successfully imported!
Would you like to save the spreadsheet?

10



Data Worksheet

The Data worksheet contains pay pool data from the CMS. There are 70 visible columns in the
worksheet. The columns contain data such as ratings, salary increases and awards that were
calculated during the pay pool process using the CMS. Columns are read-only with the exception
of the Wildcard columns. Cells E1 and E2 displaysthe number of paypools and employees loaded
in the PAT.

Wildcard Columns

There are 8 Wildcard columns spaced across the worksheet and they are open for editing
Wildcards may be used to review subsets of data to aid in your analysis. You may want to review
the results by geographic regions, work teams, or some other criteria not defined by an existing
column on the spreadsheet. Wildcard data that existed in the CMS files you imported will be
available in the PAT.

Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat
Ejimport X2 Hide X2 Unhide [Z]Unhide &l 2% Hide &% Unhide [} Unhide Al " Clear ANl Fitters 4] Sort @ Maintfenu W Wildeard Stats  3)Customize [ Output Charts [3 Generate Aggregate

Custom Toolbars

Q2 - ;2
A B C D E F G H | J K L
1 Remove | Paypools: 2
Name and ID
2 Employees: 100
Last Name First Name CAS2Net Paypool Office Symbol 2 E 3z % £ 2 3| Occ | EndGycle
D g E a E é 3 | series | Base Salary
2 e s |8
s |&
3 - - - | - - - - -
4
5 Appleton Adam 2612|NEW |NEW/A Reqgion 1 0 0 NH 3 1550 $65,311
6 Arndt Aaron 43|NEW NEWIT Region 1 3 0 MK 2 0322 $35,010
T Anis Amy 19|NEW NEW/L Region 1 0 0 NH 2 0318 $54,459
8 Babbitt Chris 15/ NEW |NEWIA Region 1 0 0 NH 3 0803 $62,551
9 Bums Barry 1843|NEW NEW/T Region 1 0 0 NH 2 1515 330,798
10 Butler Bryce 44|NEW NEWIL HGQ 0 0 NH 4 0025 $92,351
11 Cavasos Carmen 45|NEW NEW/A Region 1 0 NH 2 0246 $62.329
12 Celon Connie 21|NEW NEW/T Region 1 0 NH 3 0334 $70,832
13 Curtiss Dan 4|NEW |NEWIL \ Region 1 | f 0 NH 4 0830 398,850
14 Dancy Dyanne 46|NEW NEW/A Region 1 0 0 MK 1 0322 $22,543
15 Donaldson Dennis 22|NEW NEW/T \ Region 1 I 0 0 NK 2 0318 $37,519
16 Emerson Erica 47|NEW |NEWIL \ Region 2 / 3 0 NH 2 0341 $29,180
17 Evans Francis 5|NEW NEVW/A Region 2 0 0 NH 4 0830 $103,144
18 Evans Erin 23|NEW NEW/T S 0 o | Nd | 3 | o0ss0 | s78771

You can change the wildcard groupings used in the PAT by selecting the “Wildcard Stats” button
on the Add-ins menu bar (see above). The pop-up form that opens will utilize a picklist control
that includes the Sub Panel column, the Office Symbol column and

any Wildcard column that contains data in the rows. Pick the column to be used and then click
the button titled “Run Statistics.” You will receive a message indicating the action was successful.
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Clicking the button titled “Clear Statistics” will clear any previously generated wildcard statistics.
A useful feature is that the dark green column labels over the Wildcard Column on the Data tab
can be renamed and will show up with those labels. NOTE: in the figure below the Wildcard 2
column has been renamed Region. This will provide more meaningful titled statistics and charts
for dissemination.

Column Selection *

—Select—
Select the column to be used in
--Select--

statistical reports

|

/ Subpanel
--Select-- - Office Symbol

Wildcard 1
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII 1 Region
; " - | Wildcard 4 ]

Ln ear .
] - Cancel | Wildcard 5
" S tatlms Slatstics ~ Wildcard 6
[ Wildcard Data e | | Microsoft Excel ez ||

Wildcard Charts and Tables have been cleared

oK

Remove Name and ID
Youmay electto keep youranalysis atthe summary level. If so, then namesand IDs of individuals

may not be required. You can permanently hide names and IDs by selecting the “Remove Name
and ID” button.

12



n Home Inert Page Layowd Fiprmagda Date et Wiew agdd-Int airghet
B import 395 1ade 305 Unnide [ Uniide Al @) Hide ) Uniide iy Uniide a0 % Clear an Fibers ] Sort § Msindlerss W Wiksed Staty 8 Customize | Output Orarts ] Generste Aggregaty
Curlom Toibe
i - £
A B D = F G| H I J K L
1| Remive ypoals: 2
Hame and D
2] : =" Employess: 100 T :
LastMame  FirstMame | CASZMet Payposl Office Symbel E1H E § EE | Occ EndCyecle
I £Eg Ea| a 5 = | Series Base Salary
E8(5 |1 |3
g 3 |8
3 2| 3 | d w2 S 7 M S ]
4 —. -— e e - —— - ———— - - e - -
5 |Appieton ‘Agam 2B12)HEW [NEWA ¢ | 9o | m | 3 | 1580 %esan
6 Amat Aaron 43| NEW (NEWT 3 0 | MK | 2 | 0322 | 535010
7 A Ay [ 16 [HEW (NEWIL 0 '] HH | 2 | 0318 | 554450
& | Babbit \Chris | 15/HEW |NEWHA ¢ | 0 | M4 | 3 | 0803 $62551 |
9 Bumns Dasy | teasew o Bl o LM L2 el e
10 Buter Bryte | 44|HEW NEW/L 0 | 0 | m | 4 | o025 | 50035
11 Cavasos |Cammen | 45HEW NEWWA | 6 | o | mi | 2 |o0246] $62.329 |
12 [Ceion_ {Connie I 3 MEw jHET Ll O R
13 |Curtiss \Dan | 4NEW [NEWIL | 0 | 0 | wi | 4 |0830| $98850 |
14 Dancy Dyanne | S5|HEW |NEWA [ o | o | m | 1 |osee| soosy
15 Donakiscn  Dennis [ 22|MEW NEWT [ 0 [ 0o | m | 2 |038 | 337518
16 | Emerson Enica I A7|HEW [NEWIL 3 | 0 | md | 2 |0341 | $29980 |
17 Evans Francts | S|HEW NENH1A 0 | 0 | W | 4 | 0830 ] 5103144 |
18 Evans [Em | 23HEW |NEWT [ 0 | o | w | 3 |o8m| 8
19 Famsworlh  Fred | 24|HEW [NEWIL @ | 0 | MH | 3 | 0830 | 542338
20 Foes [Gearge | 17/HEW _NEWIA 0 | 0 [ W | 3 | 0806] SE0MEG
21 Freeman Frants | 2nEw [NEWIT | @ | 1 | W | 2 |48 | $53000
22 Garfeld George [ 3MEW |NEWIL | 6 | o Wi | 4 | 085 | 57A.TTO
23 Genzalez Heten I B|MEW _NEWA [ o | o | mi | 4 |ooap| s05635
24 Grmes Garh [ 25|HEW |NEWWT | 0 | o | Wi | 2 | 0850 | $33.576
25 Hansen = | b THEwA 25 I o B o S BR
26 Harrs Hesiry I 26|HEW (HEWWA ¢ | 0 | M4 | 2 | 083 | 57963
27 Hoang Danede [ 2572|HEW [MEWT ¢ | o HWH | 3 | 0025 | S63.655
28 Hoang Arnireiy | 2sTiNEW NEWL 0] 0 T 00D ] SWAe
29 Hoang Eri¢ | 2574|MEW |NEWIA 0 | 0 | W | 1 [osm) s1208 |
30 Humemer |Hershel I 2611 |NEW [NEWWT 6 | 0 | M4 | 3 | 0803 | S$E9518
31 |Finski _hvan | 27 | HEW HEWL | Field | 0 | O | MK | 3 | 008G | s40.462
ok M _ Slativlecs Mating Statistics Dhinkri butions by Group Duntrsbaution Chasts by Group ' Payoul Stalrbicos Mayout Chs s Papoul Slalis kb ...

A warningpop-up window will ask if you want to continue. Clicking“Yes” will permanently hide
columns A, B and C from the PAT. A box will appear in the upper left-side corner of the Data
worksheet to confirm the names and IDs are securely hidden.

.
Microsoft Excel =

This will permanently clear all names and ID's

Do you wish to continue?

D E
Secured |I=: 2
=0 100
Paypool Office Symbol

[-]

13
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Statistics Worksheet

The Statistics worksheet provides the average rating, average delta OCS, modal rating of record,
number of employees and number of employees rated by supervisor, sub-panel manager, pay pool
and Wildcard (in this case, Office Symbol was chosen from the Wildcard form) if this option was
selected.

A B c D E F G H J

[~ iOnly visible rows from Data tab!

Composite Pay Pool Statistics

Average Average Modal Number of Emplcn,rees"
Rating Delta OCS RoR Employees Rated

Entire Population 76.6 -0.4 3 20 16

Pay Pool

4001 76.6 0.4 3 20 16

Sub-Panel

A 72.9 -0.8 3 14 11

B 84.6 0.4 5 G 5

Rating Official

ACDPF SUPERVISOR 59.5 0.3 3 7 4

AMERICAN ROBIM 79.2 1.0 5 5 5

DEWEY WOODPECKER 748 4.3 3 5 4

PAY POOL MANAGER o7.3 1.3 3 3 3

Office Symbol

Div 1 78.0 1.0 3,5 4 4

Div 2 74.8 4.3 3 4 4

Div 3 50.5 0.3 3 4 4

H a4 n 17 3 4 4
3 Instructions Data Statistics Rating Statistics Distributions by Group Distributi

Number of Employees reflects the count of all employees in the Data worksheet regardless of
presumptive status. All other statistics on this page exclude Presumptive Due to Time
employees.
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Filtered Data Option

The “Statistics” tab is the first encountered with the new feature added in 2022. Notice at the
top left corner, the red circled checkbox labeled “Only visible rows from Data tab” If this box
is checked then the data on the sheet will give results from only the visible rows on the data
tab. The colored highlight rows change color from yellow to pale orange to reflect the data
results are from filtered data. This functionality exists on 6 other tabs as well and on their
associated graphs. Tabs listed here with an * have graphs on different tabs than the data.
Rating Statistics, Distributions by Group *, Payout Statistics *, Payout Stats by Group *, Net
Draw Analysis *, Enhanced Flexibilities

W :Only visible rows from Data tab:

omposite Pay Pool Statistics

Average  Average Modal MNumber of Empl:q.rees"
Rating Delta OCS RoR Employees Rated

Entire Population 481 0.9 3 20 16

Pay Pool

4001 7.0 -1.5 3 13 10

Sub-Panel

A LEE: -2.0 3 g 7

B 8.7 0.3 5 4 3

Rating Official

ACDP SUPEEVISOR 78.5 -1.0 35 4 2

AMERICAM ROBIM 79.2 1.0 5 5 5

DEWEY WOODPECKER 72.3 -6.0 3 4 3

PAY POOL MAMAGER 0 0

Office Symbaol

Div 1 78.0 1.0 3.5 4 4

Div 2 4.8 4.3 3 4 4

Div 3 59.5 0.3 3 4 4

H adn 13 3 4 4
3 Instructions Data Statistics Rating Statistics Distributions by Group Distribut
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Below is an illustration of the change in graphs affected by the new feature. The top graph uses
solid bars that signify all data is included in these values. The second graph shows partially

colored bars to signify that the data uses only the filtered data.

4.0%

3.5%

3.0%

2.5%

Average CRI Increase % by Career Path

3.63%

2.0% 1.85% 1.88%
1.5%
1.0%
0.5% Py
0.0% -
HH HJ NE
Average CRI Increase % by Career Path
40% 4
3.53%
3.5% 4
3.0% 4
2.5%
2.0% 4
1.5% ] 493 1.48%

1.0%

0.5%

0.0%

0.286%

NH ME
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Full Color
= All Data (no Filter)

Partial Color
= Filtered Data



Rating Statistics Worksheet

The Rating Statistics worksheet displays average OCS, average delta OCS and Modal Rating of

Record for each career path and broadband level.

The Overall column shows the combined

averages for all imported pay pools and columns to the right show averages for each pay pool.
Employees in a Presumptive Due to Time status are not included.

A B C D F

[ Only visible rows from Diata tab
1 Rating Statistics

Analyzed Population does not

include Presumptives Due to

Time
» \

2 d"é &
3
4 Analyzed Population 16 16
5 Average OCS 76.6 76.6
G NH-1
T NH-2
8 NH-3 76.3 76.3
9 NH-4 93.5 93.5
10 N.J-1
11 N.J-2 36.0 36.0
12 NJ-3 83.0 83.0
13 NJ-4
14 NK-1
15 NK-2 45.0 45.0
16 NK-3
17 Average Delta OCS 0.4 0.4
18 NH-1
14 NH-2
20 NH-3 1.7 -1.7
21 NH-4 1.3 1.3
22 N.J-1
23 N.J-2 1.0 1.0
24 NJ-3 0.0 0.0
25 NJ-4
26 NK-1
27 NK-2 2.0 2.0
28 NK-3
29 Modal Rating of Record 3 3
30 NH-1
1 NH-2
32 NH-3 3,5 3,5
33 NH-4 3 3

17




Distributions by Group Worksheet

The Distributions by Group worksheet now provides three sets of distribution tallies. It shows
counts and percentages of employees by rail position, by performance rating, and new in 2022 by
raw average PAQL across a variety of groups. Modal Rating for these groups is presented also.
Distributions are shown by pay pool, career path, broadband, career path/band, Wildcard, and the
entire population. All statistics on this worksheet exclude Presumptive Due to Time.

B E F G H J K L M
Zone Distribution by Group

[~ Only visible rows from Data tab
Does not include presumptive due to time

1 Number of Zone Distribution

Employees
4 Not Rated A C1 c2 B A c1 c2 B
b
& |Entire Population: 4 1 2 13 0 6.3% 12.5% 81.3% 0.0%
[
& |Pay Pool
9
10 |4001 4 1 2 13 0 G.3% 12 5% 81.3% 0.0%
11
12 |Career Path
13
14 |NH 1 1 1 11 0 T.7% T.7% 84.6% 0.0%
15 [MJ 2 0 1 1 0 0.0% R0.0% R0.0% 0.0%
16 |NK 1 0 0 1 0 0.0% 0.0% 100.0% 0.0%
17
16 |Band
19
20 |2 1 0 0 2 0 0.0% 0.0% 100.0% 0.0%
2113 3 1 2 7 0 10.0% 20.0% 70.0% 0.0%
22 |4 0 0 0 4 0 0.0% 0.0% 100.0% 0.0%
23
24 |Career Path/Band
25
26 |MNH-3 1 1 1 7 0 11.1% 11.1% 77.8% 0.0%
27 [NH-4 0 0 0 4 0 0.0% 0.0% 100.0% 0.0%
28 |MNJ-2 0 0 0 1 0 0.0% 0.0% 100.0% 0.0%
29 |MJ-3 2 0 1 0 0 0.0% 100.0% 0.0% 0.0%
30 | MK-2 1 0 0 1 0 0.0% 0.0% 100.0% 0.0%
Kh|
32 |[Jfrl'|ce Symbol ]
33
34 |Div1 0 0 1 3 0 0.0% 25.0% 75.0% 0.0%
AL M3 n - n 2 n TR Nk M Nk TE N N Mok

Rail Positions

A =above the upper rail

B =below the lower rail

C1 =above the standard pay line but on or below the upper rail

C2 =on or below the standard pay line but on or above the lower rail
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B

E

[ Only visible rows from Dat

3 Number of
Employees
Mot Rated

4

5

6 |Entire Population: 4

7]

8 |Pay Pool

9

10 (4001 4

11

12 |Career Path

13

11

11

Rating of Record Distribution

5 1
4 6.3%
4 6.3%

3

68.8%

G8.8%

25.0%

25.0%

Modal RoR

Above is the distribution of Rating of Record and the Modal Rating. And below shows the new
columnsaddedin Fall2022. These additional columns tally the raw average PAQL. Distributions
and their corresponding percentage of the population.

—h
Dmm-qmm.b-

Ll
12
13
14

B

E

[~ Only visible rows from Dat

Entire Population:
Pay Pool

4001

Career Path

NH

Number of
Employees
Not Rated

4

1.0

3.0

1

11

3T

Raw Average PAQL Distribution

4.3 5.0 1.0
2 2 0.0%
2 2 0.0%
2 2 0.0%

19

3.0

68.8%

G8.8%

61.5%

AB

37

6.3%

AC

4.3

12.5%

12.5%

15.4%

AD

5.0

12.5%

12.5%

15.4%




Distribution Charts by Group Worksheet

The Distribution Charts by Group worksheet displays zone and rating of record distribution by
pay pool and wildcard. The top chart is a bar graph displaying zone distributions overall and by
each pay pool loaded in the PAT. The bottom chart shows the distribution by the Wildcard
groupings. Both charts have a trend line showing the average across the groupings.

A B C D E F G H

1 Zone Distribution by Pay Pool
2
3 - - -
4 Zone Distribution by Pay Pool
5 100% -
]
=
8 80% -
9
13 60%
12 0005
13 40% - L
14
15
15 20% -
8 -
18 0% . + . »
19 A i c2 B
20
| Employees A Cc1 [i¥] B
22| [Overall 14 7% 0.0% 92.9% 0.0%
24| [5009 14 T 1% 0.0% 92 9% 0.0%
26
27 Zone Distribution by Region
28
gg Zone Distribution by Region
a1

100%
32
33
34 20%
35
36 0% m— Rizgion 1
v Region 2
38 0% 4 e Qi3
39
40
41 0% 1
42 | -.—
43 0% T d T L 4
44 A ci c2 B
45
46
47 Employees A C1 c2 B
43 Overall 14 7% 0.0% 100.0% 0.0%
50 Region 1 i 91% 0.0% 90.9% 0.0%
51 Region 2 3 0.0% 0.0% 100.0% 0.0%
53

Rail Positions

A =above the upper rail

B =below the lower rail

C1 =above the standard pay line but below the upper rail see above
C2 =on or below the standard pay line but above the lower rail
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| 3 | K | L M N 0 Q
Rating of Record Distribution by Pay Pool
Rating of Record Distribution by Pay Pool

100% -

a0% 4

60% 4

3008

40% - g vl
20% -

0%

1
Employees 1 3 5
Overall 14 0.0% 71.4% 28.6%
9009 14 0.0% 71.4% 28.6%
Rating of Record Distribution by Region
Rating of Record Distribution by Wildcard 1

100% 1

B09%

50% - s Region 1

Region 2

40% - s (3l
20% 1

0% T T

Employees 1 3 5
14 0.0% 71.4% 28.5%
Region 1 11 0.0% T2.7% 27.3%
Region 2 3 0.0% 65.7% 33.3%




Payout Statistics Worksheet

The Payout Statistics worksheet provides statistics on salary increases, awards and related data
across all pay pools and by each pay pool. The majority of the worksheet provides the minimum,
average, median, and maximum in terms of dollar amounts and percentages for salary increases
and awards. Specifically, the following data elements are provided: Presumptive Due to Time
employees are not included.

e Analyzed Population — Overall and by each individual pay pool loaded in the PAT

e Average OCS

e Average Delta OCS

e Alpha 1 (CRI) — Percent applied to delta salary to buy back the difference between
employees’ current salaries and the target salaries for CRI

e Alpha 2 (CA) — Percent applied to delta salary to buy back the difference between

employees’ current salaries and the target salaries for CA

Salary Increase $ - Minimum (non-zero), Average, Median, Maximum

Salary Increase % of Basic Pay - Minimum (non-zero), Average, Median, Maximum

Supervisor Differential — Number receiving and old and new average %

Flags — Override CRI, Override CA, Disable Rollover, Force Rollover

Control Points — Number with Control Points Entered, Number Stopped at Control Point

CRI Split to Salary

Carryover Award $ — Number of Carryover Awards, Minimum (non-zero), Average,

Median, Maximum

e Carryover Award % - Minimum (non-zero), Average, Median, Maximum

e CA Award $ - Minimum (non-zero), Average, Median, Maximum

e CA Award % of Total Pay- Minimum (non-zero), Average, Median, Maximum

e Award (Carryover + CA) Total - Minimum (non-zero), Average, Median, Maximum

e Award Total % of Total Pay- Minimum (non-zero), Average, Median, Maximum

Note: Carryover statistics only include employees receiving a carryover award. Salary increases
and CA awards are based on all employees except Presumptive Due to Time.

The following page visualizes the statistics found in this page.
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A B C D F H
[ Only visible rows from Data tab
1 Payout Statistics
Analyzed population excludes
Presumptive Due to Time
o
: & e
3
4 Analyzed Population 16 16
g Average OCS 76.6 76.6
5 Average Delta OCS 0.4 0.4
T Alpha 1 (CRI) 1.0000 1.0000
8 Alpha 2 (CA) 0.2839 0.2839
g Salary Increase §
10 Min (non-zero) $85 $85
11 Average §1,215 §1,215
12 Median $6495 5698
13 Max $6,491 $6,491
14 Salary Increase % of Basic Pay
15 Min (non-zero) 0.10% 0.10%
16 Average 1.26% 1.26%
17 Median 0.73% 0.73%
18 Max 5.20% 5.20%
19 Supervisor Differential
20 Number Receiving 1 1
21 old % Average * 10.00% 10.00%
22 new % Average * 10.00% 10.00%
Flags CA Award §
Override CRI Min (non-zero)
Override CA Average
Disable Rollover (0) Median
Force Rollover (2] Max

Control Points
# with CP Entered

CA Award % of Total Pay

Min [non-zero)

# Stopped At CP Average
CRI Split to Salary Median

# with Split Entered Max

Average 5Split % Entered Award Total $

Carryover Award §

Min {non-zero)

# Carry Over Awards Average

Min {non-zerao) Median

Average* Max

Median® Award Total % of Total Pay

Max Min (non-zero)
Carryover Award % of Base Pay Average

Min (non-zero) Median

Average* Max

Median®

Max




Payout Charts Worksheet

The Payout Charts worksheet displays the payout statistics provided in the Payout Statistics
worksheet in chart form. The charts are bar graphs showing average percent and average dollar
amount by pay pool. A trend line shows the average across pay pools. This worksheet contains
the following charts:

e Alpha 1 (for CRI)
e Alpha 2 (for CA)
e Average Salary Increase
e Average Carryover Award
e Average Contribution Award
o Average Total Award
AIB,C,D,E,F,GHI K | L | o | P | @ | R | §
7
2
3| Alphat by Paypool Alpha 2 by Paypool
4
s | 10100 l0.4000
6 02504
;— |1.0000 03500
9 |osazz
107 08900 103000
1
12
= 02300 lo 2500
14
15 ng7m I0.2000
16 01680
1;: 0.9600 00572 01500
18
20 | 09500 01000
21
22 08400 00500
23
24
28| 08300 4 o l0.0000 po—
2%
27_
28 |
gg_ Average Salary Increase % by Pay Pool Average Salary Increase $ by Pay Pool
:;E [2 505 R 52,500
33
34 |
35 [200% 52,000 §1813
W,
37
38
39 | 1 50% 51,500
0]
41
42|
43 1.00% < 51,000
44 | 072%
a5 3533
48
7 (om0 | 500
48
49
s 0.00%: 50
:;’ 2009 9300 000 9300




Payout Statistics by Group Worksheet

The Payout Statistics by Group worksheet provides statistics on salary increase and award, both
dollar amount and percent, by various groups and Wildcard. Statistics are shown for the entire
population and by pay pool, career path, broadband, career path/band, and Wildcard. Statistics are
averaged across those receiving and then by the entire population (exclusive of Presumptive Due

to Time)

A B i E F G H | J K L ] N 0] P
1| " Only visible rows from Data tab Payout Statistics by Group
2 {Presumptive due to time excluded)
3
5 Averaged Across Only Those Receiving the Payment --------------
5 Number of‘ ) Average CRI :Salary}lqcrease‘ Average Carryover' AvprageCAAwa[dz

Employees Average Number Number Number |

6 Analyzed |Average OCS: Delta OCS Receiving $ % Receiving | $ % Receiving | $ %
: | | | | | | |
8 | Entire Population: 16 76.6 | -0.4 11 {1767 1 1.95% 5 PoB1215 1 1.34% 15 | 52297 | 206%
9
10 | Career Path
1
12| NH 13 816 -0.8 9 51,968 1.95% 4 51,442 1.40% 12 $2,453 2.02%
13 NJ 2 59.5 05 1 $102 0.26% 1 $309 0.77% 2 $1,612 1.94%
14| NK 1 450 20 1 51,625 353% 0 50 0.00% 1 51,798 3.36%
15
16 | Band
17
18| 2 2 405 15 2 5864 2.01% 1 $309 0.77% 2 $1,465 2.94%
19| 3 10 77.0 -1.5 g 51,158 1.25% 3 51,828 1.90% 9 $2,122 1.91%
20 4 4 935 13 3 53,588 3.04% 1 $283 0.23% 4 $3,107 2.16%
21
22 | Career Path/Band
23
24| NH-3 a 7R 2 A7 A #1158 1 9R% 3 ®1898 1.00% 2 £7 196 1079

A B (C E Q R S T U v W X Y
1 | I” Only visible rows from Data tab
2
3
N s Averaged Across the Whole Analyzed Population --------—----—--
5 Number of h Average CRI {Salary) Increase® Average Carryover® Average CA Award *

Employees Number Number | Number

6 Analyzed Receiving ! $ % Receiving ! $ ! % Receiving | $ %
il i i i a ; i
8 | Entire Population: 16 11 {81215 | 1.27% 5 | %380 | 0.40% 15 {82153 | 1.94%
9
10| Career Path
ik
12| NH 13 9 51,362 1.33% 4 5444 0.43% 12 52 264 1.89%
13 NJ 2 1 551 0.07% 1 5155 0.22% 2 51,612 1.94%
14| Mk 1 1 51,625 3.53% 0 50 0.00% 1 $1,798 3.36%
15
16 | Band
17
18| 2 2 2 5864 2.01% 1 5155 0.36% 2 51,465 2.94%
19| 3 10 6 5695 0.74% 3 5548 0.58% 9 51,910 1.73%
20| 4 4 3 52,691 2.16% 1 571 0.06% 4 53,107 2.16%
21
22 | Career Path/Band
23
24 | NH-3 9 6 5772 0.53% 3 5609 0.65% 8 51,880 1.73%
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Payout Charts by Group Worksheet

The Payout Charts by Group displays bar charts of the statistics ($ and %) provided by Payout
Statistics by Group worksheet. A trend line shows the average across pay pools. This worksheet
contains the following charts:

Average Salary Increase by Career Path
Average Salary Increase by Band

Average Salary Increase by Career Path/Band
Average Total Award by Career Path

Average Total Award by Band

Average Total Award by Career Path/Band
Average Carryover Award by Career Path
Average Carryover Award by Band

Average Carryover Award by Career Path/Band

The blue bar charts reflect the statistics that are dependent on populationreceiving. The green bar
charts (on the following page) reflect the statistics across the whole population (except
Presumptive Due to Time).

=

P e T e
|l el i e ol i 5 i el il o el Al il il o il M vl A
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E | c | u] | E | F | G | H | | o | K L | M Mo o F L7} [x] | s | T | u | W | W |

Averages Based on Population Receiving Specific Payout

Average Salary Increase % by Career Path Average Salary Increase $ by Career Path

83,000

2777
ERRLY

52,500

52 000

51,500

51,000

0.93%

800

30

Average Salary Increaze % by Band Average Salary Increase $ by Band

83,500

3.20%

53,000

234% 52,500

52000

51,500

§1048
51,000

30
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4 Z | AaA | AB | AC | AD | BAE | AF | AG | AH Al | AJ | AK | AL | AM | AN | AD | AP | AQ | AR | AS | AT | AU | A¥ | AW
Averages Based on Full Population excluding Presumptive Due to Time
Average Salary Increase % by Career Path Average Salary Increase § by Career Path
097% {31,000
3| 0.96% saon | g
1| 0 Q8%
2l 3800
= Fr00
— 095%
B 3600
3| |ooan 3500 3450
wi 3400
g | |oewm 0.83%
23 | 3300
24 |
25 | 3200
23| Jnom
€ |
7 | 3100
28 |
29 | |osin 50
30 L3 K
Eill
22|
-3— Average Salary Increase % by Band Average Salary Increase $ by Band
35 |
a6l [re fi1.200
-?— $1066
_g_ 140
| 1.000
0] i
A e vd
2 [ o
43| 810 7485
44| 100
45 |
| 451
7| [osex 3600
43
% 0 B0
=1 400
En 3
52| |oaon
53 |
54 3200
55| [0z
5E |
ol (e 50
% 2 3 4 2 3 4
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Payout Charts by Wildcard Worksheet

The Payout Charts by Wildcard worksheet displays bar charts of the statistics ($ and %) for the
Wildcard selected for analysis on the Payout Statistics by Group worksheet. A trend line shows
the average across groups. Similar to the Payout Charts by Group, there are blue bar charts
dependent on receiving the increase vs green bar charts for the entire population. This worksheet
contains the following charts:

e Average Salary Increase by Wildcard
e Average Carryover Award by Wildcard
e Average Total Award by Wildcard

| A B Cc o E F G H ! J K L M M o P a R s T u v w X Y
1
2 Average Salary Incroase % by Wildcard 1 ge Salary Sty 1
3
; e i B tany
1] 300w i
7
8 |2 som - e 20 oo
10 2 st ma
1 Raom —
12 o
13 +20m Lia .
14 120w S
15
16 * B0 i Bady
17
18 fa 20w —
19
20 - o oo =
21| Fats ) Ragon | Fagon 3 Fan o) Bagen t [—
2
23
24 Average Carryover Award % by Wikdcard 1 A ge C Award S by 1
2 e o
s LT
2 L oo rne
2«: i e oo
32 [+ Bad
n . e
34
% L s
1 2008
5 s cos
30 a0
» 300w s
: I =
a2 acom . = _
LT I I
4« + .. Payout Charts by Wildcard | Funding Statistics | Funding Charts | Net Draw Analysis Net Draw Charts Enhanced Flexibilities | CP-B Counts
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Funding Statistics Worksheet

The Funding Statistics worksheet provides statistics on funding amounts budgeted and allocated
through the pay pool process. The budget is represented in the Inputs section and the allocations
are represented in the Outputs section. Data is provided across pay pools and by individual pay
pool. There are several new lines in this tab to provide information regarding the rolling over of
CRI remaining dollars to the CA Funding Pot.

Number of employees and total salaries (basic and adjusted) are presented at the top of the sheet.
Flags indicating usage of the new proration or time off capabilities are presentas well. Inputs
include the dollar amount and percent budgeted for salary increases and awards. Outputs include
the approved salary increases/awards totals and the difference between the budgeted amount and
the amount allocated. This section also provides the percent of total basic salary spent on salary
increases and carryover and the percent of adjusted salary spent on awards.

Funding Statistics
&
(D-
@
o & &
Total Employees &7 27 a0
- Retained Employees q g 4
- Presumptive SPL 3 1 2
Sum of Basic Salary [cap to band maz) $4.EE0,7ED $2,027 054 $2,622.718
Sum of Adjusted Basic Salary [cap EXI 5492027 F24H7 524 $2.075,.292
First AcqDemo Cycle a 1 a
Rollover CRI remainder to CA 1 es Mo
Use OCS based Control Points 2 Yes Yes
OCS Control Point Target SPL SPL
Proration Plan nfa nfa
Time O Plan Discretion non-CCAS
Inputs
Salary Increase [CRI) 232 2400 2260
CRI Set-aside [ of total) 5.0 METE 0,000
Award [CA) 10005 100053 100053
% Budgeted
v CA Funds from CRI Carryowver 0103 02345 0,000
Award Spending 3 in CCAS 0.9005 0.5005 0,500
Award Set-aside 2E4E 2167am
Salary Increase [CRI) N #112.508 $42.889 $E64,019
CRI Set-aside 35657 35,657 30
4 Budgeted Award (CA) 354927 F24175 $30,752
# Award Spending in CCAS $43,436 F21.758 $27ETE
Award Set-aside £7.000 1,000 $£.000
Beta 1 [CRI Targex] Q. Q.
Beta Z [CA Target) 1. 1.
Dutputs
Alpha i 0.71ES 0.EES 0.7e0
Alpha 2 0.0351 ik L] 0.0848
Approved CRI $82,890 $36,918 $45.472
CRI CRIl Carryover Awards F24,336 6,302 $13.034
Spent CRI F07.226 $43.220 364,008
CRI Remainder [rolls to CA if Yes on 1 35,682 45,663 12
CA Awards 346,708 $26,892 $20,814
CA Total Awards FT042 $22,194 $a0.040
Remainder Award b $7.528 #1525 $E,0032
Non-CCAS CA Spending 12,285 $2417 $34928
CRI * of Basic Salary spent on Salary Incre| 17a 181 1753
3 of Basic Salary spent on Carryover 052 11 i N3
* of Basic Salary unspent 0.12% 0.28% 0.0
% of Adj Basic Salary Spent in CMS 085 107 0ES%
cCA = of Adj Basic Salary unspent rollover 014 00Ez 020
* of Adj Basic Salary for outside CM5 022 0.1 0325
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Funding Charts Worksheet

The Funding Charts worksheet displays bar charts of the statistics (%) provided by the Funding
Statistics worksheet. A trend line shows the average across pay pools. This worksheet contains
the following charts by pay pool:

e Salary Increase (CRI) Funding
e CRI Expenditure — carryover amount identified
e Award (CA) Funding
e Award Expenditure
e Alpha 1 (CRI)
e Alpha2 (CA)
Salary Increase (CRI) Funding by Pay Pool CRI Expenditure by Pay Pool
m Salary Increase Carryover Unspent
[2.50%
2.26% 226% -
b sose 0.04%
o P 0.21%
11.60%
150%
1.33%
1.00% 005
lo.50% 0.50%
lo.00% 0.00% pown po
Award (CA) Funding by Pay Pool Award Expenditure by Pay Pool
= Spentin CMS  Spend outside
1.60% 1 0% [2.00%
1 a0n L%
I2.50%
1.20%
l2.00%
1.00%
10.80% l1.50%
10.60% | soss 031%
I0.50%
l0.00% I0.00% +
2008
Alpha 1 (CRI) by Pay Pool Alpha 2 (CA) by Pay Pool
1.0000 1.0000 0.4937

1.0000 0.5000

0.9097
0.4378
0.3994
0.8000 07738 0.4000
(0.3982
03171
0.6000 0.3000
02147
0.4000 0.2000
0.2000 0.1000
n nonn 0.0000




Net Draw Analysis Worksheet

The Net Draw Analysis worksheet provides a summary of net draw statistics by career path/band,
career path, broadband, Wildcard, and the entire population. This analysis considers the difference
between the amount of an employee’s payout and the dollar amount that was contributed to the
pay pool fund based on the employee’s basic salary, adjusted salary, and the funding levels. The
formula is as follows:

Net Draw % = (Received — Contributed) / Basic Pay

If an employee receives a payout greater than the dollar amount that was contributed to the pay
pool fund as a percent of their basic salary, then the net draw is a positive percent. The net draw
percent is a negative if the employee receives a lesser amount in a payout than what was
contributed to the pay pool fund as a percent of their basic salary.

Example
An employee earns $60,000 as a basic salary with $5,000 locality pay. The pay pool funds CRI at

2% and CA at 1.5%. The employee therefore contributed $2,175 (60,000%0.02+65,000*%0.015).
The employee received a $2,500 (CRI increase plus carryover plus award) payout resulting in a
positive net draw — she received a greater payout than what she contributed to the pay pool fund.
Had the employee received a $1,000 payout, her net draw would be a negative.

A B C|D E F G H
1| I Only visible rows from Data tab Net Draw Analysis
Net Draw is a measure used to compare the payouts between groups of employees.

2 Net Draw % = (Received — Contributed) / Basic Pay*

*Basic Pay is limited to band max for retained pay employees
3 Analyzed Population excludes presumptives due to time

Number of 0

Employees Net Draw
5 Analyzed Received Contributed Basic Pay %
b
7 Entire Population: 16 5 50,966 § 67,825 § 1,524,742 -0.52%
g
9 Career Path
10
1 MNH 13 ] 52,909 % 50432 § 1,335,436 -0.49%
12 MJ 2 5 3634 5 6,351 % 143,222 -1.90%
13 MK 1 5 3423 % 2043 % 46,084 2.99%
14
15 Band
16
17 2 2 3 4966 § 3813 % 85,997 1.34%
18 3 10 ] 3,525 § 41,962 & 941,449 -1.11%
19 4 4 ] 23475 % 22080 % 497 296 0.29%
20
21 Career Path/Band
22
23 MNH-3 9 ] 20434 § CTiRct: - 838,140 -0.95%
24 NH-4 4 1 23475 % 22080 % 497 296 0.29%
25 MNJ-2 1 5 1543 & 1770 % 39,913 -0.57%
25 NJ-3 1 3 2091 § 4581 % 103,309 -2.41%
27 NK-2 1 3 3423 & 2043 % 46,084 2.99%
28
29 Office Symbaol
30
k| Div 1 4 5 14,603 § 16,205 & 365,474 -0.44%
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Net Draw Charts Worksheet

The Net Draw Charts worksheet displays bar charts of the statistics (%) provided by the Net
Draw Analysis worksheet. This worksheet contains the following charts:

Net Draw by Career Path/Band
Net Draw by Career Path

Net Draw by Band

Net Draw by Wildcard

Thebars above the axis are groups thathave contributed less than they receivedin payouts. Groups
with bars below the axis contributed more than they received in payouts.

A B (o] D E F G H I J K

f | !
2 —]
i i Net Draw by Career Path/Band
5 | |0.04
—
7 2.99%

1 |o.03
8 | 2.50%
g —
10| |0.02
11 |
20 oo |
LA 0.39%
14 |
5] | o . — N . .
17

| -0.57%

-0.01 A

L -0.96%
19 |
200 |02
21
22 2.41%
23| |-0.03
24 NH-2 NH-3 NH-4 NJ-2 NJ-3 NK-2
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Enhanced Flexibilities

A number of new flexibilities were added during the 2020 and 2021 cycle to allow pay pools
more options in the distribution of CA Funds and the split of CRI money. This worksheet

informs the user as to the extent of usage for these new flexibilities.

[” Only visible Data tab rows

Number of
Employees
Entire Population: 16
Pay Pool
4001 16
Career Path
NH 13
NJ 2
NK 1
Band
2 2
3 10
4 4
Career Path/Band
NH-3 9
NH-4 4
NJ-2 1
NJ-3 1
NK-2 1

No. Receiving
Time-Off

3

==~ Ty X1

Enhanced Flexibilities

Time-Off Awards

% Receiving Total Time-Off Average
Time-Off Hours Time-Off Hours*
18.8% 78 26.0
18.8% 78 26.0
231% 78 26.0
0.0% 0
0.0% 0
0.0% 0
20.0% 44 220
25.0% 34 340
22.2% 44 220
25.0% 34 340
0.0% 0
0.0% 0
0.0% 0

Number
Prorated

1

oo oo

Proration

Average Pct
Proration®

99.8%

99.8%

99.8%

99.8%

99.8%

Number

Split

1

==

Salary Split

Average
Split*

25.0%

25.0%

25.0%

25.0%

25.0%
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CP-B Counts Worksheet

The CP-B Counts worksheet displays counts by career path and broadband combinations overall
and by pay pool.

A B Cc E F H I J K L M N (0] P
; Counts by Career Path and Broadband
>
o [

2 &

2 & & &
4

5 Number of Employees 100 50 50

6

; Count of Employees by Career Path and Band

9 NH-1 0 0 0

10 NH-2 20 10 10

1 NH-3 40 20 20

12 MH-4 12 6 [

13 NH Total 72 36 36

1‘; NJ-1 4 2 2

16 NJ-2 0 0 0

17 NJ-3 4 2 2

18 NJ-4 & 3 3

19 NJ Total 14 7 7

20

g; NK-1 2 1 1

= NK-2 10 5 5
5 NK-3 2 1 1
2 NK Total 14 7 7
27

q ... | Funding Statistics | Funding Charts Net Draw Analysis Net Draw Charts Enhanced Flexibilities | CP-B Counts | Salary = RailReport
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Salary Worksheet

The Salary worksheet provides the average salary by career path and broadband for the entire
population and for each pay pool.

Average Base Salary by Career Path and Broadband

Retained Rate Employee Base Salary
includes locality pay

N
éé

¢

Number of Employees
Average Base Salary for New Pay Year

NH-1
NH-2
NH-3
NH-4
NH Total

NJ-1
NJ-2
NJ-3
NJ-4
NJ Total

Hik-1
NE-2
NK-3
NK Total

78

£53,076
87,397
516,616
$94,063

3459523

$49,523

544723
93,608
5128508
$96,397

64

572482
86,126
513,318
$93,499

549523

$49,523

Average Base Salary for Current Pay Year

NH-1
NH-2
NH-3
NH-4
NH Total

NJ-1
NJ-2
NJ-3
NJ-4
NJ Total

Hik-1
NK-2
NK-3
NK Total

852 587
%85,880
514,219
$92,311

348 488

§48,488

847,999
391,696
5124175
$93,864

871,754
384,550
$111,276
$91,936

348 488

§48,488

Percent Change in Average Base Salary|

NH-1
NH-2
NH-3
NH-4
NH Total

NJ-1
NJ-2
NJ-3
NJ-4
N.J Total

HEk-1
NK-2
NE-3
NK Total

28%
1.8%
21%

2.1%

2.1%

4.0%
2.1%
3.5%

1.0%
1.7%
1.7%

2.1%

2.1%
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Rail Report Worksheet

The Rail Report Worksheet displays a report of rail zones and an OCS chart that is used for the
Aggregate Report generated from the Add-Ins menu bar.

15
16

18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

o

37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

£

Enhanced Flexibilities

ocs

LA B C D E F G H [ J L M N
NH NJ NK Total
Rail Zone Number  Percent | Number Percent | Number Percent | Number Percent Definition of Rail Zone
A 1 2.6% 0 0.0% 0 0.0% 1 1.8% Inappropriately compensated above the r|
c 34 89.5% 9 90.0% 7 100.0% 50 90.9% Appropriately compensated between the
B 3 7.9% 1 10.0% 0 0.0% 4 7.3% Inappropriately compensated below the r.
Total 38 100.0% 10 100.0% 7 100.0% 55 100.0%
Counts do not include personnel receiving presumptive OCS ratings due to time
$160,000
/ ]
$140,000 // NV
e
$120,000 "”//
$100,000 . / C
.
4 =
& 380,000
2
] .
o
@ 50000 / .
$40,000 //"‘
$20,000 = |
$0
0 20 40 60 80 100

CP-B Counts | Salary | RailReport

[«

You may take a glance at the OCS chart and rail zone distribution on this worksheet for your

information, but it is recommended that you use the Generate Aggregate Report function in the
Add-Ins menu bar to create the summary charts to present aggregate data. Retained employees
are plotted at their pay band maximum salary.
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New in 2023, the RailReport tab includes a table and a pie chart showing the distribution of the
Performance Rating of Record across career paths and overall. This information will be found in
the Aggregate Report discussed in the next section.

Performance Rating of Record

NH NJ NK Total
Rating of Record Number Percent Number Percent Number Percent Number Percent
Unacceptable (Level 1) 2 5.3% 0 0.0% 0 0.0% 2 3.6%
Fully Successful (Level 3) 30 78.9% 10 100.0% 6 85.7% 46 83.6%
QOutstanding (Level §) 6 15.8% 0 0.0% 1 14.3% 7 12.7%
Total 38 100.0% 10 100.0% 7 100.0% 55 100.0%
Modal | 3 3 3 3

Counts do not include personnel receiving presumptive OCS ratings due to time

Performance Rating of Record

3.6%

B Unacceptable (Level 1) = Fully Successful (Level 3) = Qutstanding (Level 5)
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Sharing Information

Generating an Aggregate Report

The Generate Aggregate Report button in the Add-Ins menu bar creates a report that displays
aggregate data for rail zones, OCS, delta OCS, salary increases and awards. When you select this
button, a PowerPoint file opens, and you receive a prompt to name and save the file. The charts
are imported into PowerPoint as pictures.

Pay Pool Analyss Tool 2013 v1.0_Securityads [Compatibility Mode] s Microsoft Excelmi

Acrobat

m Home Insert Page Layout Formulas Data Review View
Hyimport ¥2 Hide 2 Unnide [Eunhide Al &% Hide &1 unnide JI§ Unnide All & Clear ail PITE

7 4 Sort § MainMenu W Wildcard Stats 3% Customize j Qutput Chart: j Generate Aggregate Report

Custom Toolbars

AcqDemo Results FY23

Paryoun Statsancs by Group
Ame b e

L b

Avernged hersia Ondy Thoss Recsiving Be Piy me

w,,.1 Aeraraga C A e Ardsaps (o Bt g A i |

gl b prage Wamibwr | Mprpar Nirpar

dndgrei  (deerape G0E Defin OEE | Aegsiving i L] Bermmag L] L] Eraag | L]
| mhrw g = LT LB an | mEe | zew " 2w | aow g | oE
T ares ButhBamd
1.2 [ i ae 1 | 1284 2 o CTLEY B o [T Y
13 n £ 1 o e E1 ) W FTY 1 . oA
Y L] L H LT B 54 457 1% 1 BT F L T e o
W7 i 1] " B 13 B i S 7een i v 1%
Wi ] L LL | I Wdda L ] B4ty el B B 1
e ] B Ho ] ] L] 1 i i we #¥% ] iy i
WLy % a2 sl I s 10 ] e B ] B e

MOAES:

| merage bpsed on those receteng, % wesghed by hmic pay [capped #2 bard mm) o include srmployess on retained pay
2 avietage Dol on This recesuing, W weightid by sdfuiied hanke pay {Capoed o0 ER-IV Gap) asd may niude awaids
o emplinspess roaered by Dargmrng unim agresmerey
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AcgDemo Results FY23

Rails Repar
KH LA MK Total
Rl P Mumber  Pescent | Mwwher  Pescesd | Mwsbes Pescesd | Mumbes  Percest | Definltion of Rail Zens
A 1 28% 0 0% i} Dirs 1 1.6 nappopmbely compansabed abave the rals
C M a0 g 9 ) e T 10W0% ED ) e Approprisiely compensaied betwaen the rals
B 3 Ta% 1 0.7 1] OIFE 4 TFR [ dy d Bedow ihw ralls
Total 3B A00.0% i A0 0% T 100.0% 55 100.0%

Counts & not induds parsonned recsivirg prasumptive 005 ratings dus o tins

FIG60.000
FIERE00 +
128,008
1108800 {
0,0
4
E 0
B4, 000
0,008 -
5k | | | | |
a 2 a0 an am o
0cs
Pil-0o et destributeCUI
—UR —3FL — LR = NH ¢ HJ = MK
Perormance Rating of Record
HH HJ HE Tetal
Rating of Record Husshar Paresnt M ber Parcamnt Mismbser Parcam Musshier Peresnt
Unacceptable [Lavel 1) z £3% 0 0.0% 0 0.0%| z 6%
Fully Successful [Level 3 0 TR 10 100. 0% & 2ET%| 45 1%
Cutstanding (Leved 5] 6 15.5% 0 0.0% 1 14.3% T 12 7%
Tatal = e IR 100.5% 7 100.0% =5 18067
Modst [ 3 | 3 [ 3 [ 3 ]
Performance Rating of Record

W Unaccoptabie Lol 1) = Fuilly Siecassdul [Lave] 5] = Didstanding |Lived &)
e —
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Copying and Pasting into PowerPoint and Excel

You can output charts directly from the PAT into PowerPoint presentations and into Excel. There
is an Output Charts function in the Add-Ins menu bar. Using this function ensures charts placed
into the applications are minus the underlying data.

" | = " Pay Pool Analysis Tool 2013 v1.0_Security.xds [Compatibility Modei T 'Microsoft Excel
m Home Insert Page Layout Formulas Data Review View Acrobat
EYimport ¥ Hide 35 unhide [ Unhide All & Hide %} Unhide [l unhide All & Clear ALFITETT Z4 Sot § MainMenu W Wildcard Stats 3% Customizq] (3 Output Charts 1 Generate Aggregate Report

Copying Charts into PowerPoint

To copy charts from the PAT into PowerPoint:
1. Click on the “Output Charts” button in the Add-Ins menu bar. This opens a selection
window listing the available worksheets and charts.
2. Select the worksheet and the specific chart(s) you want to capture.
Under Applications Options, select the radio button for “Paste into PowerPoint.”
4. Select the “Export Charts” button. This opens a new PowerPoint file with your selected
charts and a prompt to name and save the file. Charts are imported into PowerPoint as

(O8]

Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat
By mport 909 Hide HEUnnice £ E) 4 e JlIf unnide Al K Clear Al Filte | sort 9 MainMenu W Wildeard Stats 3% Customize [J Output Charts [ Generate Aggregate Report
Custom Toolbars
w37 A F3
A B c D E F G H | J K L M N o P

Zone Distribution by Pay Pool Capture Charts £

Highlight the charts to be pasted as images and select the application option.
Worksheet Name Chart Title

All Workshests
Zone Distribution by Group

Zone Distribution by Wildcard 1

Zone Distribution by Pay Pool
100% -

20% Payout Charts
Payout Charts by Group
Payout Charts by Wildcard
60% - - Funding Charts
— 50 Net Draw Charts

fard

e Criers

Y Y Y Y Y Y Y Y
S| 0| to|~| o[ on| | | af =] 2| 2| 00| | | W | w3 P >
N
=
E

20% +
0% ~
A C1 Cc2 B
Employees
21 Rated A c1 cz B

22 Overall 100 20% 30.0% 50.0% 0%
24| [aBC 50 20% 30.0% 50.0% 5.0%
25 0z 50 20% 30.0% 60.0% B 0% (e Select Al Deselect Al

26 pIPESTE INto EXCE
27 {~ paste into PowerPoin: Export Charts | Cancel |
Zone Distribution by Wildcard 1 C >

28
29
30
31

Zone Distribution by Wildcard 1

33 100%

34
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Bld9-ols Zome Distribution by Pay Ponlppts - Microsaft PowerPoint
o1 I itions Animations Slide Show Review

Zone Distribution by Pay Pool

— O

——Overall

Slide 2 0f 2 | Office Theme® | 05

[DE@| T 1% () L +) 3

Copying Charts into Excel

To copy charts from the PAT into Excel:
1. Click on the “Output Charts” button in the Add-Ins menu bar. This opens a selection
window listing the available worksheets and charts.
2. Select the worksheet and the specific chart(s) you want to capture.
Under Applications Options, select the radio button for “Paste into Excel.”
4. Select the “Export Charts” button. This opens an Excel file with your selected charts and
a prompt to name and save the file. Charts are imported into Excel as pictures.

(O8]
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By import 2 Hide 202 Unhide = Unhide Al 2% Hide &% Unhide JE Unhide Al 4 Clear All Filters £ | sort g W stats 3 C |3 output Charts
Custom Toolbars
u1s - A
R RN S Y M [T S YR N - SN TR [N RN RO~ S R BN N * E [ Lo [ P [ ©w | R
Zone Distribution by Pay Pool
Capture Charts = J
Zone Distribution by Pay Pool Highlight the charts to be pasted as images and select the application option.
100% ‘Waorksheet Name Chart Title
All Worksheets by Pa
50% Zone Distribution by Wildcard 1
50% Payout Charts by Group
_z Payout Charts by Wildcard
40% — Funding Charts
e Met Draw Charts
20%
0%
A < c2 B
Employess
Fated a 1 cz B
[Doeral Ta B8 BA B0 e
30 EE] 2.6 FEREA E1.5% z.b
[ 302 75 2.0 B0 65 3¢ 6 7
Zone Distribution by Wildcard 1 Application Options Select All | Deselect Al |
Zone Distribution by Wildcard 1 " Paste into PowerPoint Export Charts | Cancel
[100%
B0%
S — = ———
] b - o [Tt Dokican by iy oo L et Wcreacht el
Homs It Page Lepaut Farreim Dutn P Vinw Amra bat
= X R = | et
[ Calioni R o #- S e T Gereral . ) i | maormad Ead Good
oF R e - 1
- Farwet Fainter B In - d-A- FEEW EE BHuooecmn %+ (WA Foemmatling - an Tahk - - A EA ¥
(o] Far et iy I | THES
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A B 5 o = F G H 1 K L
1
4 Zone Distribution by Pay Pool
< 100% -
7 B0%
o B0 4 — B
— Y
11 -I'D"i 1 el = 0]
13 20% -
15 —
H 4 F H . Fone Distritsstion by Group - B3 EES
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Copying Data from Worksheets

You can copy and paste data fromthe PAT to another Excel file to conduct additional analysis or
to create additional views.

To copy selected data to a new spreadsheet:

Select the cells you want to copy.

Select “Copy” from the Home menu bar or right click and select “Copy.”

Open the spreadsheet you want to copy the data into.

Select “Paste Special” from the Home menu bar or right click and select “Paste Special.”
Select the “Values” radio button under Paste in the Paste Special window and click “OK.”
The data will be pasted as it exists in the PAT worksheet including any hidden columns.
As an extra step to allow the data to look more presentable in the new location, immediately
select “Paste Special” again and select “Formats.”

7.

D AW =

o

Home Insert Page Layout Formulas Data Review View Acrobat
= Cut *:1 )
j & Cu Calibri ;Wrap Text General - =5 ﬂjﬁ‘ MNor|
| = | 53 copy - =
Paste . B 5 uU- mad Merge & Center ~ | %+« % 9 =0 .00 | Conditional Format |[Calg
- |« Format Painter = £ Merg ° 000 e o rmatting - as Table +
Paste ] Font Alignment Mumber
EEE RS %
S *';E| = D E F G H 1 ] K L M N
||

Paste Values
123 ll‘i 121.]‘-(
Other Paste Options
%y =2 =i

Paste Special...
2

F r il

Paste Special (9 o] | Paste Special (™
Paste Paste
() All using Source theme Al All using Source theme
) All except borders Formulas ) All except borders
() Column widths ") Column widths
_) Formulas and number formats *) Formulas and number formats

() Comments
() validation
Operation
@ None
| Add
") Subtract

[ skip blanks

) Values and number formats

Al merging conditional formats

_) Multiply

) Divide

|:| Transpose

[

ok | [ cancel

() validation

Operation
(@ None
Add
Subtract

[7] skip blanks

") Values and number formats

All merging conditional formats

Multiply
Divide

[7] Transpose

[ ok ][ cancel
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