Contribution-based Compensation
and Appraisal System
(CCAS)

Job Aid - Contribution Plan

Employee

The following slides may be slightly different when you access CAS2Net due to continuing refinement of CAS2Net.
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Purpose

This job aid is a guide on the work flow
for the CCAS Contribution Plan in
CAS2Net.
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CAS2Net Login

Use

https://cas2net.army.mil
and Save to Favorites

C 5 O @ B resetsammipons el Ed e

Usage Policy

http:/acqdemo.hci.mil


https://cas2net.army.mil/

Contribution Plan - Employee

Welcome to CAS2Net 2.0

f Contact 2

Supervisor 1 Email Phone Number
SUPERVISOR, SARA JEROLD LEE@HCI.MIL
CAS2ZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only {(FOUO)

& Employee
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Contribution Plan - Employee

Click . to Expand Panel
Click | : |tu Collapse Panel

M;I= CAS2Net 2.0 Your Session will expire in 14:43 minutes.

General Information

Contribution Plan for JG

Panel 2

& Employee Contribution Planning

General Information

Coniribution Plan

Contribution Planning

Submit to Supervisor 1

CAS2ZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974

Action Buttons

http:/acqdemo.hci.mil >
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Contribution Plan - Employee

Contribution Plan for JOE CONTRIBUTOR (o

Goneral inforreaiion 2

Fiscal Year:
2019
Supervisor Level 1: Supervisor Level 2 Sub-Fanel Manasgor: —— —
SUPERWVISOR, 3AM .
Broadband Level: OccupaBonal Seres: Carper Path; In CI Ic k to

1] HH - Buginass Mansgemant and Technical
Management Frolessional

Expand Panel

[ i
Contribution Plan
m Subemill o Supervisor 1

£ Employee

CASING 2.0 - Powered by ALTESS Thia imlormation contaimed harein is Covened by the Privacy Act of 1974 For CiTecial Uisa Onby (FOLOY
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Note Status is Draft
-

Contribution Plan - Employee

Contribution Plan for JOE CONTRIBUTOR

Fiscal Year:
2015
Suparvisor Level 1: Supervisor Level 2 Sub-Pa AT Pay Pool Manager:
SUPERVISOR, SAM
Broadband Lewel; Docupabonsl Sgries; Canper Path;

(B B L LLER ks
mn HH - Business Managemant and Technical

Managemaent Frolessional

£ Employee
Contribution Planning a
Contribution Plan
Effective Date:
10-01-2018 &
Individual Objectives:
HRGw & A [ 8 B
B I U :=:= === == &t . .
S EEEEEEE= As to go to Mandatory Objectives)

6,000 Characters for Individual Objectives
Can Paste 5,400 Characters from Word Doc

Characters: 0/6000 4

Auto Save Timeout: 300 *Character count may differ from Microsoft Word

E Submit to Supervisor 1

http:/acqdemo.hci.mil
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Writing Tool Kit mEEDemo

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessmé

Contribution Planning =

Effective Date:

10-01-2018

Individual Objectives:

HR & ® [a Lo # % B
B I U =i =====¥_

Cut/Copy/Paste/Paste as Plain Text/Paste from Word/

Save/Preview/Print/ Undo/Redo/Find/Replace/Select All
Auto Save Tim@ut: 300 E Ei @ Tﬁ ‘A ‘ﬂ (j H EaC r__:[:'.“ unt may differ from Microsoft Word
j — i — P T em— PR
|BIL!§::: = = =8 i
Bold/Italic/Underline Decrease Indent/Increase Indent/ Maximize/Show Blocks
Insert Remove Numbered List/Insert Remove Bulleted/ Align Left/Center/Align Right/Justify/

http:/acqdemo.hci.mil



Auto Save
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Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]
Effective Date:
10-01-2018 ]
Objectives:
HR e Blala ® i % | 5L
B I U iZ:iZ =E===H4d

Auto Save is activated

Develop a computer program to track material storage and delivery of widget amplification parts.

upon typing or
pasting text

Contribution Planning

Auto Save after

T ——————
Auto Save Timeout: 206

10-01-2018 ]

300 seconds (5 minutes)

Objectives:
HGe mlAle © % 5
B I U iZ:iZ ==== ¥

Develop a computer program to track material storage and delivery of widget amplification parts. Consolidate

Auto Save Timeout: Saved

Characlers: 108/6000 4
*Character count may differ from Microsoft Werd

% Submit to Supervisor 1

Best Practice to Save Often

http:/acqdemo.hci.mil
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Spell Check

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]

Effective Date:
10-01-2018

-
-
Individual Objectives:
Has BlAlm © % 5
B I U =% ==== ¥ al
Develop a computer program to track material storage and delivery of widget amplification pjits. Conslidate
Characlers: 108/6000 4
Auto Save Timeout: 73 *Character count may differ from Microsoft Word
e

http:/acqdemo.hci.mil
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£ Employee

Contribution Plan

Enter
Objectives

Contribution Plan - Employee

Contribution Plan for JOE CONTRIBUTOR (o

Fiscal Year:
2012 '

Supervisor Level 12

Supereisor Livel 2
SUPERVISOR, 3AM

Sub-Fanel Manager: Pay Pool Manager:

Broadband Level; Occupabonal Seres; Carper Path;
n

HH - Businass Manspamant and Technical
Managemaent Prolessional

LN B DR

Contribution Planning

Coordinate with organization elements and contractors to resolve a classified e-mail problem.

As the Help Desk Assistant, assist over 300 Operating Forces customers monthly by providing accurate and timely responses to all questions and requests for assistance

Volunteer to lead teaching six Microsoft Office classes and various administrative correspondence courses.

Establish contact with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the widget amplification program.

Provide improved budget procedures and guidance.

e

Auto Save Timeout: 284

aracters: T14/6000 4
*Character count may differ from Microsoft Word

Save Submit to Supervisor 1

http:/acqdemo.hci.mil

=
Effective Date:
10-01-2018 3
Individual Objectives:
HREw& BlAln ©  #
B I U i=:= = ===
~
Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

11



£ Employee

Contribution Plan

Contribution Plan - Employee

Contribution Plan for JOE CONTRIBUTOR (o

Fiscal Year:
2012 '

Supervisor Level 12 Supereisor Livel 2 Sub-Panel Manager: Pay Pool Manager:
SUPERVISOR, 3AM

Broadband Lavel; Docupationsl Serkes:

Coordinate with organization elements and contractors to resolve a classified e-mail problem.

As the Help Desk Assistant, assist over 300 Operating Forces customers monthly by providing accurate and timely responses to all questions and requests for assistance

Volunteer to lead teaching six Microsoft Office classes and various administrative correspondence courses.

Establish contact with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the widget amplification program.

Provide improved budget procedures and guidance.

d Caresr Path: | )
1] HH - Businass Manspamant and Technical B =
Managemaent Prolessional
Contribution Planning =
Effective Date:
10-01-2018 3

Individual Objectives:

HREw& BlAln ©  #

B I U i=:= = ===

~
Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

Auto Save Timeout: 284

Characters: T14/6000
*Character count may differ from Microsoft Word

Save ¢ 1bmit to Supervisor 1

http:/acqdemo.hci.mil
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Contribution Plan - Employee

Contribution Plan for JOE CONTRIBUTOR (o

Fiscal Year:
2012 '
Supervisor Level 12 Supereisor Livel 2 Sub-Panel Manager: Pay Pool Manager:
SUPERVISOR, 3AM
Broadband Lawel; Docupabonal Serkes; Carper Path; AT LR T ra—
n MH - Buginess Mansgament amnd Technical

£ Employee

Managemaent Prolessional

tribution Plan Contribution Planning

Effective Date:

10-01-2018

3

Individual Objectives:

HRQ e
B I U =i K2

o
b
E}
g
=
é“

Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

Coordinate with organization elements and contractors to resolve a classified e-mail problem.

As the Help Desk Assistant, assist over 300 Operating Forces customers monthly by providing accurate and timely responses to all questions and requests for assistance

Volunteer to lead teaching six Microsoft Office classes and various administrative correspondence courses.

Establish contact with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the widget amplification program.

Provide improved budget procedures and guidance.

Characters: T14/6000
Auto Save Timeout: 284 garacter count may differ from Microsoft Word

Submit to Supervisor 1

Click Submit to Supervisor 1

13



Acqm
[
EEEDemo

Contribution Plan - Employee

Submit Contribution Plan

Are you sure you want to submit this contribution plan for supervisor 1
approval?

http:/acqdemo.hci.mil 14
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Contribution Plan - Employee

Submit Contribution Plan

Are you sure you want to submit this contribution plan for supervisor 1
approval?

http:/acqdemo.hci.mil 15



Contribution Plan - Employee

Contribution Plan for JOE CONTRIBUTOR (suomitiea) NOte Change from

Draft to Submitted

Ganaral infpmralion

Fiscal Year:
2019 v
Supervisor Level 12 Supervisor Level 2: Sub-Fanel Manasger: Pay Pool Manager:
SUPERVISOR, SAM
Broadband Lewel; Docupatonal Serkes; Canper Path;

LN B DR

n HH - Basginess Management and Tachnical
Management Professional

£ Employee

o Contribution Planning -]
Contribution Plan

Effective Date:

10-01-2018

Individual Objectives:

|At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance ohjectives

|A written Contribution Plan containing an employee's geals, objectives, and expected confribution and performance should be developed collaboratively by the empleyee and the supervisor working
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the arganization's mission.

This record is read-only because it has been submitted to the supervisor 1 for approval.

http:/acqdemo.hci.mil 16



Contribution Plan - Employee

Act

muCAS2Net 2.0 ‘Your Session will expire in 14:52 minutes JOE CONTRIBUTOR -

Contribution Plan for JOE CONTRIBUTOR (suomitiea)

Edit Profile
Ganaral indpmaton

Supervisor Level 1:
SUPERVISOR, 3AM

Supervisor Level 2

Sub-Fanel Manager:

Broadband Level: Occupationsl Senes: Career Path:

i HH - Budiniess Managament a5 Tech To LO

Kanagemant Professional

£ Employee
Contribution Plan

Effective Date:

10-01-2018

Individual Objectives:

|At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance ohjectives

|A written Contribution Plan containing an employee's geals, objectives, and expected confribution and performance should be developed collaboratively by the empleyee and the supervisor working
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the arganization's mission.

This record is read-only because it has been submitted to the supervisor 1 for approval.

http:/acqdemo.hci.mil
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Contribution Plan
with Mandatory Objectives
and by Three Factors

Some Pay Pool Business Rules May Require Mandatory Objectives

Some Pay Pool Business Rules May Require Objectives for Each Factor

http:/acqdemo.hci.mil 18



Contribution Plan by Three Factors - Employee

iormation

Fiscal Year:
2019 v
Supervisor Level 1: Supervisor Level 2: Sub-Panel Manager: Pay Pool Manager:
LUND, ILSA BELAINE, RICK BLAINE, RICK BELAINE, RICK
g Employee Broadband Level: Occupational Series: Career Path: Expected OCS and Range:
1 NH - Business Management and Technical 71-75-79

Management Professional

Contribution Plan Contribution Plann

Mandatory
Objective

Effective Date:

10-01-2018

IDP, Certification and CLPs:
Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-point review and end
of cycle review; and complete 80 continuous leamning peints (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition
certification within the allotted grace period of assignment to the encumbered acquisition position and at the appropriate level (1, 11, or 111}

Individual Obgectives

HEe L@ % ML

Bz U iE1 = 2 0
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Contribution Plan by Three Factors - Employee

General Information
Contribution Planning =

Effective Date:

10-01-2018 &

S Employee

Mandatory Objectives:

Contribution Plan IDP, Certification and CLPs:

Reviews, discusses and updates the Indwldual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-point review and end
of cycle revieyr: and comp gus leamn ints (CLPs) within the 2-vear cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition

he appropriate level (1, 11, or llI).

Click Three Factor Tabs

“ Fa Cto r De SC ri pto rS” Job Achievement andfor Innovation
For

Hot Link to es

Level Descriptors

See Next Slide

Characters: 142/4000 ‘

Submit to Supervisor 1

http:/acqdemo.hci.mil
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Contribution Plan by Three Factors - Employeé
Hot Link to Factor Level Descriptors

B a } T casanet20 ‘ | Job Achievement and/c X ‘ Lo =

S5 0D @ &  https://cas2net.army.mil Html/FactorDesc/FactorDesc_1_1.htm W {5 L A

\ 7

CAREER PATH: Business Management and Technical Management (WH)

FACTOR: |. Job Achievement and or Innovation

FACTOR DESCRIPTION: This factor captures qualifications, critical thinking, caleulated risks, problem solving, leadership, supervision, and personal accounsability aspects appropriate for the positions
elassified 1o the broadband levels of the NH career path

Expected Contribution Criteria Classification Level and Appraisal Descriptors Discriminators
NH Level I (Score Range 0-19)
[Produces dessred results, in the needed + Leadership Rol
[umeframe, with the appropriate level of * Proacuvely seeks opp 1 b dl tasks. . \; .DE:: t]
supervision through the use of * Secks and takes advantage of d-e v :Jupm:m oppurtuun:u Takes mtiative to pursue completion of qualification D:mwm: playes
lappropriate knowledge, skills, abilitiss requisements, . M:mﬁ:\
and understanding of the technical » Effectively accepts feedback on a.sslmeda.nd accomplished work, and ncorporates it to create a better end product. « Complexity/Difficulry
requirements of the job. Achieves, + Resolves routine problems within estat delines. Seeks as requised + Creativity ’
demomstrates and masntains the * Takes ;m and k appropriate procedures. + ScopeTm
appropriate qualifications necessary 1o + Conducts activities on a collective wak; assists supervisor, of other appropriate personnel, as needed. ope tmpact
assume and execute key acquisition
and/or support requirements. NH Level IT (Score Range 22-66)
[Demonstrates skilled critical thinking in
hdentifying, analvzing and solving + Actvely contributes as a team member/leader; provides msight and recommends changes or solutions to problems. + Leaderskip Role
lcomplex issues, as appropriate. Takes » Identafies and pursues individualteam development opportunities. Achieves and maintains qualification snd « Memtoring Employss
land displays personal accountability in certification requirements. Development
leading, overseeing, guiding, and'or s Proscuvely guides, coordinates, and consults with others to lish projects, g hip of personal . Ac w:_:";.1 v
[managing programs and projects within processes and products. . Co: le: : "‘]jlﬁ':cl.;]n'
assigned areas of responsabiliny. + Tdentifies, analyzes, and resolves complex/difficult problems, . Crn i
» Adapts existing plans and technsques 1o accomplish complex projects programs. Recommends mmprovements to the ' S N
|Work is imely, efficient and of design or operation of systems, equipment, or processes, ope/img
[acceptable qualiny. Completed work + Plans and conducts functional techmcal activities for projects programs.
[meets project program objectives
|Leadershap and or supervasion NH Level ITT (Seore Range 61-33)
¥ P h L
lorganization goals. Flexibiliry, + Considered a functional technical expert by others in the organization; is regularly sought out by others for advice
adaptability, and decisiveness are and assistance. * Leadership Role
exercised appropriately + Pursues or creates certification, qualification, and or developmental programs and opportunities for self and others. + Mentoring Employee
¢ Guides motivates, and oversees the activities of indrviduals and teams with focus on project’ program issues. Development
[For Supervisars (as appropriate): Assumes ownership of processes and products, as appropriate. * Accountability
[Recruits, develops, motivates, and » Drevelops, integrates, and implements solutions to diverse, highly complex problems across multiple areas and + Complexaty Difficulry
[retains quality team members in disciplines + Creativity
accordance with EEQUAA and Menit . De\elops plans and te(hmquesw fit new situations to improve overall program and policies. Establishes precedents + ScopeTmpact
[System Principles. Takes 1 of prob ; b ues 1o enhance existing processes.
[umely appropriate personne] actions, . Dcﬁncs directs, or leads highly chu]ltngmg projecis programs.
communicates mission and
organizational goals; by example, NH Level IV (Score Range 79-100)
creates a positive, safe, and challenging
[werk environment; distributes work and » Recogmized as a technical functional authority within and outside of the organization
empowers team members. . Fom the development of others by providing puidance or sll.u:ng expertise. Directs assig L] 2 ¢ Leadership Role
pl devel and fu I grewth 1o meet or I neads. Pursues 1 salf. * Mentoring Employes
development Drevelopment
» Leads, defines, manages, and integrates efforts of several groups or teams. A and assigns hap of * Accountability
processes and products, as appropriate. + Complexity Difficulty
* Assesses and provides strategic direction for resolution of mission-critical problems, policies, and procedures. + Creatrvity
* Works with senior management to establish new fundamental concepts and eriteria and stimulate the development of * ScopeTmpact
new policies, methodologies, and uc}h'u.qm Convems sirategic goals into programs of policies.
+ Diefines, bliches, and darects or | focus on chall and highly complex projects programs,

VERY HIGH SCORE (Mid-level Descriptors) (Three scores available--105, 110, or 115. Select only one score.)

* In addition to fully mestng the expected contribution criteria
= Comtributed results substantially beyvond what was expected in the face of extremely difficult obstacles; contributions were exemplary in quality,
quantity, and'or impact to the stated expectations for the goals objcmlts dmnb@d m the contribution plan;

= Created novel and innovanve business methods and processes thar v bevond expe 1o accomplishment of current work and
the mission of the crganization
= Dy d the highest dards of vonal sk the model for others 1o follow. hctunp]:dmenu and outcomes were of such
= that they buted to the dinary success of the 1 n ling its mission goals and objectives for the year

21



Contribution Plan by Three Factors - Employee

General Information

Contribution Planning =

Effective Date:
10-01-2018
S Employee

u

Mandatory Objectives:

Contribution Plan IDP, Certification and CLPs:

Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-point review and end

of cycle review; and complete 80 continuous leamning peoints (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition
certification within the allotted grace period of assignment to the encumbered acquisition position and at the appropriate level (1, 11, or 111).

Job Achievement andfor Innovation

Factor Description

Individual Objectives
HGw
B I U 3: =

DI‘
b
E'
g
=

Type or
Paste Text
from
Word Doc

Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

Auto Save Timeout: 172

aracters: 142/4000 4
*Character count may differ from Microsoft Word

Save Submit to Supernvisor 1

http:/acqdemo.hci.mil 22



S Employee

Contribution Plan

Type or
Paste Text
from
Word Doc

Contribution Plan by Three Factors - Employee

General Information

Contribution Planning =

Effective Date:

10-01-2018 ]

Mandatory Objectives:

IDP, Certification and CLPs:

Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-point review and end

of cycle review; and complete 80 continuous leamning peoints (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition
certification within the allotted grace period of assignment to the encumbered acquisition position and at the appropriate level (1, 11, or 111).

Communication and/or Teamwork

Factor Description

Individual Objectives
Hae
B I U =i

DI‘
b
E}
N
=

Coordinate with organization elements and contractors to resolve a classified e-mail problem.

As the Help Desk Assistant, assist over 300 Operating Forces customers monthly by providing accurate and timely responses to all questions and requests for assistance

Volunteer to lead teaching six Microsoft Office classes and various administrative correspondence courses.

Characters: 367/4000
Auto Save Timeout: 175 *Character count may differ from Microsoft Word

Submit to Supervisor 1
————————————— e —————

http:/acqdemo.hci.mil 23



S Employee

Contribution Plan

Type or
Paste Text
from
Word Doc

Contribution Plan by Three Factors - Employee

General Information
Contribution Planning =

Effective Date:

10-01-2018
Mandatory Objectives:

u

IDP, Certification and CLPs:

Reviews, discusses and updates the Individual Development Flan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-point review and end
of cycle review; and complete 80 continuous leamning peoints (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition
certification within the allotted grace period of assignment to the encumbered acquisition position and at the appropriate level (1, 11, or 111).

Mission Support

Factor Description

Individual Objectives
HQw®

B I U ==

——

el
:b}
E}
N
=
fa

Establish contact with matrix activities,

HQ, and other services and agencies to provide/maintain accurate information on the widget amplification program.
Provide improved budget procedures and guidance.

Auto Save Timeout: 158

Characters: 205/4000 P
3 gunt may differ from Microsoft Word
L

submit to Supervisor 1

http:/acqdemo.hci.mil
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S Employee

Contribution Plan

Type or
Paste Text
from
Word Doc

Contribution Plan by Three Factors - Employee

Effective Date:

10-01-2018

u

Mandatory Objectives:

IDP, Certification and CLPs:

Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-point review and end

of cycle review; and complete 80 continuous leamning peoints (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition
certification within the allotted grace period of assignment to the encumbered acquisition position and at the appropriate level (1, 11, or 111).

Mission Support

Factor Description

Individual Objectives
H@GQe mlalm © o |
B I U ==

Establish contact with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the widget amplification program.

Provide improved budget procedures and guidance.

Characters: 205/4000 4
Auto Save Timeout: 158 i I

Once Completed
Click Submit to Supervisor 1

Submit to Supernvisor 1

General Information

Contribution Planning =

25
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Contribution Plan by Three Factors - Employee

Submit Contribution Plan

Are you sure you want to submit this contribution plan for supervisor 1
approval?

I



mployee
Note change from
Draft to Submitted

Contribution Plan by Three Factors -

Contribution Plan for AHMED ADMINSTRATOR (suomitied)

General Information

Effective Date:

10-01-2018

g Ernpluyee Mandatory Objectives:

IDP, Certification and CLPs:

Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-point review and end
Contribution Plan of cycle review; and complete 80 continuous leaming points (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition
certification within the allotted grace period of assignment to the encumbered acquisition position and at the appropriate level (1, II, or ll).

Job Achievement andfor Innovation

Factor Description

Individual Objectives

Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

This record is read-only because it has been submitted to the supervisor 1 for approval

Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUQ)

http:/acqdemo.hci.mil
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Contribution Plan Returned — Email Notification

Send [/ Receive Folder View McAfee E-mail Scan Adobe PDF '-:-' Tell me what you want to do...

L

=1 & [ Meeti & ¥ 1
El ..E = lgnore x & (&(i _) l‘_u eeting DCHRMS. ;;oml‘:anager = _@ﬂ B 1]

ET Team Email
E-EMore' & Reply & Delete ¥ Create New

x
Clean Up -
New | New 3 Delete  Reply Reply Forward Move Rules OneNote Unread/ Categorize Follow
All

Email ltems~ 8OJ“”k' - - Read -
MNew Delete Respond Quick Steps Move Tags

H 9

4 Favorites All Unread Search Current Mailbox (Ctrl=E) A2 | Current Mailbox -

Inbox 9 2% )@ |FrROM SUBJECT RECEVED ¥ SIZE CATEGO... | ¥ -

Sent ltems

4 Date:
Deleted ltems 2 DoNotReply@... Contribution Plan Returned by Supervisor 1 Fri 3/1/2019 4:49 PM
g/the supervisor 1.

Ei. = Contribution Plan Returned by Supervisor 1 - Message (Plain Text)

McAfee E-mail Scan Adobe PDF @ Tell me what you want to do...

¥

G x &@(ﬂ_ ﬁ__; DCHRMS Vv Ev F’*MarkUrTread a&’ q

9) To Manager - ==| Categorize =

. Delete  Reply Reply Forward . —|  Maove Translate Zoom
& Al E'@, E Team Email v - [ER-  |* FollowUp~ - [E M
Delete Respond Quick Steps P M aove Tags ] Editing Zoom Y

Fri 3/1/2019 4:49 PM

DoNotReply@mailmil
Contribution Plan Returned by Supervisor 1

To Lee, Jerold - CTR

A CAS2Net 2.0 Contribution Plan for fiscal year 2019 was returned by the supervisor 1.

Reason for
Return to
Employee

The reason is as follows:
Please add an objective on the Knowledge Center/ SharePoint.

You can access the site with this url: https://cas2net.army.mil/

Thank you for using CAS2Net 2.0!
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Contribution Plan Returned - Employee

Acam
[ |
Demo

CAS2Net 2.0 Your Session will expire in 14:28 minutes. JOE CONTRIBUTOR ~

Contribution Plan for JOE CONTRIBUTOR (submitieq) Edit Profile

& Employee General Information

Log Out

Gontribution Plan

Contribution Planning

Effective Date:

10-01-2018

Contribution Plan(s) For This Fiscal Year:

Contribution Plan - Effective 10-01-2018 - Submitted (active)
Contribution Plan - Effective 10-01-2018 - Approved 03-04-2019

Contribution Plan - Effective 10-01-2018 - Approved 03-01-2019

Mandatory Objectives:

IDP, Certification and CLPs:

‘Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-peint review and end of cycle review; and complete
80 continuous learning points (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition certification within the allotted grace period of assignment to
the encumbered acquisition position and at the appropriate level (I, II, or 1I)."

Employee
updates and
submits
Contribution
Plan to
Supervisor 1

Point implementation and usage..

ts from the Supply Department to the Operating Forces.

(Coordinate with organization elements and contractors to resolve a classified e-mail problem

\As the Help Desk Assistant, assist over 300 Operating Forces customers monthly by providing accurate and timely responses to all questions and requests for assistance.

Volunteer to lead teaching six Microsoft Office classes and various administrative correspondence courses.
Establish contact with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the widget amplification program.

Provide improved budget procedures and guidance.

This record is read-only because it has been submitted to the supervisor 1 for approval

Plan Submitted to
Supervisor 1 for Approval

bcgdemo.hci.mil 29
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Contribution Plan — Email Notification

Once the supervisor has completed the review and discussion of the
contribution plan with the employee, the supervisor documents this by
entering the method and date of communication, and releases the approved
plan to the employee. Method of communication could be face-to-face,
tele-conference, video conference, email or other.

An email notification will not be sent when the contribution plan is
approved because of the documented review and discussion between the
employee and the supervisor.

L] Home

With the release of the approved contribution plan,
the employee can view and/or generate a file of the
approved plan by going to Menu > Employee> Reports.

S Employee

30
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Contribution Plan — Employee - Reports
The Reports Section is populated with the APPROVED Contribution Plans, Midpoint

Assessments, Closeout Assessments, Additional Feedback, Annual Assessments and
Salary Appraisal Forms. In this slide, 2019 only has the approved Contribution Plan

Employee Reports

Fiscal Year Based Reports

CAS2Net 2.0 - Powered by ALTESS For Official Use Only (FOUO)

Fiscal Year

2018

CAS2Net 2.0 - Powered by ALTESS For Official Use Only (FOUO)
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Contribution Plan — Employee - Reports

Two Options to Generate Approved Contribution Plan Report
1. Menu > Employee > Reports

Employee Reports

Contribution Plan

2. Menu > Employee > Contribution Plan > Click Generate PDF

General Information
& Home

£, Employee
Contribution Planning

Contribution Plan

Supervisor 1 Approva

Method(s) of Communication

Date Communicated
Reports Face to Face S

Communicated By
SUPERVISOR, SAM

Generate PDF

This record is read-only because it has been approved.

http:/acqdemo.hci.mil 32
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Contribution Plan — Generate Reports

P
Downloading...

Please wait for download to begin!

e



Contribution Plan — Generate Reports

Acg CAS2Net 2.0 Your Session will expire in 13:15 minutes. JOE CONTRIBUTOR

[ |
MDemo

General Information

2 Employee

Contribution Planning

tribution Plan

Supervisor 1 Approval

Method(s) of Communication Date Communicated
Face to Face 10-25-2018

Communicated By
SUPERVISOR, SAM

Generate PDF

This record is read-only because it has been approved.

What do you want to do with ContributionPlan_2019.pdf (3.5 KE)? or Official Use Only (FOUO)
K - . Open Save A Cancel X
http://acqdemo.he.milfindexhtm From: cas2net-training.army.mil
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Contribution Plan — Generated PDF

2019 Contribution Planning for JOE CONTRIBUTOR
Effective 10-01-2018

Broadband Lavel: Occupational Seres: Carser Path: Expactad OCS:
m MH - BUSINess Managemant ]
and Technical Management
Professional

Supanisor Level 1; SUPERVISOR, SAM

Msthod of Communication: Dats Conductsd:
Faga to Face 10-25-2018

Contribution Planning:

Individual Objectives

At the begnning of e annusl aporalsal period, an empioyes and supendsor plan how the empioyes Wil contributs o the
missicn of the orgarization during e appraisal cycie. This condrbution planning mesting fypically Indiudes dscussion of
career path and beadband mmmmmmmmm confrinuton criterta,

OCS (E0CS) and expect=d categancal leve, sganizaional mission, expected coninbution rEsuls, Perfmance Aporaisal
Qusity Level [PACIL yqualily of performance, and caner development.

The Contrisution Flanning module encourages collabaraton betwesn employess and supenisons to reine contribution and
performancs objectvas.

A written Confribution Plan contairing an empioyes's goals, objectives, and expect=d confribution and performance should
developad col me v the superdsor working togesher o have 3 ciaar understandng of what ks
neaded for e employes o satstactorly and effectvely contribute 1o the onganization's mission.

P o O TPl LT 0 R, LS T
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& Employee

Contribution Plan

Contribution Plan — Log Out

Your Session will expire in 14:27 minutes JOE CONTRIBUTOR

Edit Profile

Contribution Plan for JOE CONTRIBUTOR (approved)
Log Out

General Information

Contribution Planning

Click
To Logout

Supervisor 1 Approval

This record is read-only because it has been approved

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUQ)
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CAS2Net
Questions, Issues, Problems

Altess ServiceNow Service Desk
24/7/365
usarmy.radford.peo-eis.other.service-desk@mail.mil

or

1-800-981-3234

I


mailto:usarmy.radford.peo-eis.other.service-desk@mail.mil
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