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MISSION:  To Provide a global learning environment to support a mission ready Defense Acquisition 
Workforce that develops, delivers, and sustains effective and affordable war fighting capabilities.
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III Factors: 
Factor 1: Problem Solving                    Level III              

 

• Plans and conducts challenging and difficult technical activities for projects/programs. 
• Develops, integrates, and implements solutions to complex problems on projects/programs. 
• Identifies problems; develops solutions and action plans with minimal guidance. 
• Develops plans and techniques to fit new situations. 

Factor 2: Teamwork/Cooperation                    Level III              
 

• Works with others to accomplish complex projects/programs. 
• Guides others to resolve or collaborate on complex projects/programs issues. Promotes cooperative interactions  

with others. 
• Integrates technical expertise and guides activities to support team accomplishment. 

Factor 3: Customer Relations                    Level III              
 

• Guides the technical efforts of individuals or teams as they relate with customers. Deviates from standard approaches 
when necessary. 

• Initiates meetings and interactions with customers to understand customer needs/expectations. 
• Interacts independently and proactively with customers to identify/define problems and to implement solutions. 

Factor 4: Leadership/Supervision                    Level III              
 

• Actively contributes as team member or leader. Recognized for functional/technical expertise. 
• Defines, organizes, and assigns activities to accomplish goals. Guides, motivates and oversees others in accomplishing 

projects/programs. 
• Promotes developmental opportunities for self and team. Advises others to seek specific training. 

Factor 5: Communication                    Level III              
 

• Communicates projects/programs status/results to management. 
• Consolidates input and writes management/technical reports/documents for projects/programs. 
• Presents projects/programs briefings. 

Factor 6: Resource Management                    Level III              
 

• Plans and utilizes appropriate resources to accomplish projects/programs. 
• Optimizes resources to accomplish projects within established milestones. 
• Effectively accomplishes projects/programs within established resource guidelines. 

 



    

   



 

    

   

  

  

       

  BROADBAND DETERMINATION:

   



   

   

   

This factor describes/captures personal and organizational utilization or resources to accomplish the mission.  Resources 
include but not limited to personal time, equipment and facilities. This PRD accurately reflects the discriminators 
assigned level III.

FACTOR DESCRIPTION 6.  RESOURCE MANAGEMENT               LEVEL III

This factor describes/captures the effectiveness or oral and written communications.  This PRD accurately reflects  
the discriminators assigned level III.

FACTOR DESCRIPTION 5.  COMMUNICATION                               LEVEL  III

This factor applicable to all teams, describes/captures individual and organizational  leadership and or supervision 
expectations. This PRD accurately reflects the discriminators assigned level III.

FACTOR DESCRIPTION 4.  LEADERSHIP / SUPERVISION            LEVEL  III

This factor applicable to all teams, describes/captures individual and organizational interactions with customers,  
both internal and external.  This PRD accurately reflects the discriminators assigned level III.

FACTOR DESCRIPTION 3.  CUSTOMER RELATIONS                     LEVEL III

This factor applicable to all teams, describes/captures individual and organizational teamwork and cooperation. This PRD 
accurately reflects the discriminators assigned level III.

FACTOR DESCRIPTION 2.  TEAMWORK / COOPERATION          LEVEL III

FACTOR DESCRIPTION 1.  PROBLEM SOLVING                             LEVEL III

This factor describes/ captures personnel and organizational problem solving results. This PRD accurately reflects 
the discriminators to accurately assign level III.
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